STATE OF TEXAS
COUNTY oF WILLIAMSON
The Bo_ard of Directors of Sonterra Municipal Utility Distriet (the “District”) held a

specia] Meeting, Open to the public, at 9.9 am., at 113 Limestone Terrace, Jarrel], Texas, inside
he boundaries of the District, on the 7t day of November, 2011, and the roll was cajled of the

Bill Gravej  President
acancy Vice President

William Frymire Secretary

Trisha Allen Treasurer _

Erma Wedge Assistant Secreta.ry

and all of gaiq bersons were present cxcept Director Allen, thysg Constituting 5 quorum. Alsp in
attendance were Andy Bilger: Michael Iuft of Municipa] Accounts & Consulting, L.P.; Robert
Anderson of Crossroads Utility Services; Mike Fisher ang Mike Robingop of Baker-Aicklen and
Associ'ates, Inc.; Isahe Fiebrich; Amie Napoli; angd Ronald Freeman of Freeman & Corbett,

1. First, the Board fecetved citizeng Comments. Mg, Napoli Commented op 5
possible tgx freeze for homestead and playground Tecreational centey. No action Was taken by
the Board.

2. Next, the Board considered accepting Ienn Schwarz’s resignation,

Director
] otion to accept Lenn Schwarz’s resignation letter. Director Wedge seconded
the motion, which the Board passeqd Unanimously, A Copy of Lenn Sch'warz’s resignation letter
is attached as g exhibit to thege minutes,

Gravell made am

_ 3. The Board then considereq appointing a peyw director. Afier discussion, Director
Frymire made motion to taple this jtem ‘until the next Board meeting.  Director Wedge
seconded the motion, which the Board passed unanimously. ' \

4. Next, the Board considered the minutes of the Board’s October 20, 2011 meeting,
Director Frymire made a motion to approve the minuygeg subject ip correcting jtem 5 40 reflect
that the motion did not pass unanimously, Director Wedge seconded the motion, which the
Board passed unanimously,

5. The Board then considered the Utility Operator’s Report. M. Anderson gave a
brief update on the status of facilities ang Services within the Districs.



-
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unable to attend the Board meeting. Director Frymire made a motion to approve the bills and
invoices as recommended by Mr. Luft, including additional Check Nos. 6568-6570 but not
Check No. 6536. Director Wedge seconded the motion, which the Board passed unanimously.
Copies of the list of bills and invoices are attached as exhibits to these minutes.

7. The Board then considered the District’s Investment Policy. Mr. Freeman
explained the revisions to the Investment Policy to the Board. After discussion, Director Frymire
made a motion to approve the revised District Investment Policy. Director Gravell seconded the
motion, which the Board passed unanimously. A copy of the Investment Policy is attached as an
exhibit to these minutes.

8. The Board then considered the Manager’s Report. Mr. Bilger gave a brief update
on the status of the District, including a discussion of current re-districting efforts of Jarrell ISD.
The Board asked Mr. Bilger and Mr. Freeman to get involved in those re-districting efforts to
make sure District citizens were adequately considered so as to enhance future assessed values in
the District.

9. Next, the Board considered the Engiﬁeer’s Report, Mr. Fisher gave a briel update
on the status of the District. No action was taken by the Board.

10. Next, the Board considered purchasing personal communication devices for the
District directors, manager and employee. Director Wedge made a motion to authorize the
purchase of personal communication devices with WiFi and aircard capability (but the directors
must pay this monthly fee) for the District directors, manager and employee. Director Gravell
seconded the motion, which the Board passed unanimously.

There being no further business to come before the Board, the meeting was adjourned at
approximately 10:09 a.m.
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Secretary, Boérgi/of Directors
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